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Abstract 
This paper explains that the "Continuous Improvement Mindset and Change 
Management" is very important to implement in support of an organization's business 
performance improvement on ongoing basis. The goal in developing the "Continuous 
Improvement Mindset and Change Management" is, strongly influenced by changes in a highly 
dynamic environment and the increasing level of dynamic competition, in creating products and 
services excellence.  The approach used in the realization of Continuous Improvement Mindset 
and Change Management " approach is through a change in " Manpower Skill " and Knowledge 
Management " consistent through changes in the behavior of employees in delivering optimum 
quality work in accordance with the development of increasingly selective consumer demand in 
meeting needs. The results are expected is how each actor in a business society together are able 
to realize the commitment in providing the best service changes , which are fundamental to 
create Value for the Customer who can contribute positively to the business interests in the long 
run . 
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